
Using and Applying Evidence within a Quality System
We have listed a selection of activities that can be undertaken at every level within the health and disability
sector. These activities will assist to develop skills to build capacity to improve effective delivery of evidence-
based care for consumers.

Based on Ferlie and Shortell 2001 and the National Health Committee’s
Discussion Document, Safe Systems Supporting Safe Care, 2001
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Consumer
Oriented

Outcomes

Using evidence to identify policy and funding priorities, eg
Toolkits, decisions about whether to fund/ implement screening
programmes and identify effective pharmaceuticals and other
therapies
Using research evidence to identify priorities and areas where
proven treatment and services can reduce inequalities
Encouraging collaboration throughout the sector to reduce
duplication, inconsistency and national variation, funding
national guideline development and implementation, and
access to evidence-reports (eg PreMeC, BPAC and Cochrane
reviews and activities).

System

Adapting national guidelines to the local environment
Encouraging staff to participate in guideline development teams
and Cochrane review groups as part of professional
development
Using evidence to develop policies and influence purchase
decisions
Encouraging evidence-based training/activities
Developing information/evidence/searching/interpretation
capabilities of the organisation
Encouraging and facilitating consumer participation
Using evaluation, audit and quality improvement programmes/
models based on evidence
Reviewing cost utility of services and new policy proposals
Developing IT management systems that incorporate new and
updated evidence and guidelines.

Organisation

Using evidence-based practice guidelines and critical appraisal
techniques
Providing evidence-based information on risks and benefits of
procedures and care to consumers
Promoting ongoing learning, and review of the effectiveness
of services being provided
Participating in randomized control trials and undertaking
systematic reviews
Disseminating evidence from the Cochrane Library and other
evidence databases to team members as part of continuous
quality improvement processes
Contributing to Cochrane review groups and guideline teams,
and providing incentives for staff to be involved in these
activities.

Team

Understanding how to appraise and grade evidence
Using evidence-based guidelines
Accessing international evidence databases and libraries
Academic detailing, decision support, practice re-design
Participating in Cochrane Collaboration activities
Using evidence-based consumer information
Applying research and evaluation findings in daily practice
Understanding the impact of evidence for populations and
individuals
Participating in guideline development teams and undergoing
guidelines training.

Individual
Practitioner


